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Potential Logistics Park Potential Logistics Park 
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Traffic Study Overview Traffic Study Overview 
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Economic Impact Analysis Economic Impact Analysis 

u CH2MHill Lockwood­Greene 
u Assumptions 

l BNSF Intermodal Facility 
l Warehouse Distribution Development 
l Conceptual 20­year Time Horizon 
l 100% within Gardner City Limits 
l Employment 
l  Investments 

Alliance Texas Logistics Park
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u Benefits 
l Property Tax 
l Employment 
l Wage 
l Sales 

u Total Fiscal Impact 
l Significant Employment Impacts 
l Positive Total Fiscal Impacts 

Economic Impact Analysis Economic Impact Analysis
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General Timeline General Timeline 

u  Intermodal Facility 
l Estimated Construction Duration – 18 Months 
l Parking expansion to follow as needed 

u Warehousing (Non­Rail and Rail Served) 
l Construction to Follow Intermodal Completion
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Phased Approach Phased Approach 

u Benefits Of The Phased Approach 
l Adequate Planning 

n  Coordination With Stakeholders 

l Meets The Economic Needs 
n  Build To Meet Demand 

u Phased Developmental Approach 
l Phase I 

n  Intermodal Facility 
n  Warehousing (as needed) 

l Phase 2 
n  Intermodal Expansion 
n  Build­out Of Warehousing  Logistics Park ­ Chicago
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Next Steps Next Steps 

u Continuing BNSF Feasibility Analysis 
l Developer Selection 

u Expanding Stakeholder Engagement 
l  Intermodal Review Committee 
l  Infrastructure Needs Identification 

n  KDOT 
n  Johnson County 
n  Gardner 
n  Others 

u Public/Private Partnerships
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BNSF Railway BNSF Railway 

Potential Logistics Park 
Gardner City Council 

and 
Intermodal Review Committee 

Briefings 
April 10 ­ 11, 2006




